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W i t h  c a p a c i t y  f o r  2 , 7 0 0
p e o p l e ,  C a r l i n g  A c a d e m y
Birmingham is the most important
l ive mus ic venue in  B i rmingham
and has hosted just  about every
musician that re leased a mi l l ion
sel l ing album in the last 10 years.
 Academy Music Group own and
operate  the  venue,  as  we l l  as
A c a d e m y  v e n u e s  i n  B r i x t o n ,
B r i s t o l ,  G l a s g o w ,  I s l i n g t o n ,
L iverpool ,  and Newcast le ,  and
t h e  S h e p h e r d ' s  B u s h  E m p i r e .

S h o r t l y  a f t e r  o p e n i n g  t h e
B i r m i n g h a m  v e n u e ,  t h e  g r o u p
wanted to test  the market for  a
new week ly  heavy rock  event .
T h e  o n e - o f f  p i l o t  w o u l d  b e
publ ic i sed fo r  ju s t  th ree weeks

yet would need to attract over a
t h o u s a n d  c u s t o m e r s  t o  b e  a
success -  a near- impossible task.

KERRANG!  prov ided DJ ' s  in  the
main room as  wel l  as  the main
brand fo r  the  event  wh i le  the
A c a d e m y  c h o s e  R o b e r t  F r o s t ,
now director of Precis Marketing
t o  e x e c u t e  t h e  e v e n t ’ s  l o c a l
promot ion campaign as wel l  as
to organise the entertainments in
the 600 capacity  second room.
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In  the words of  R ichard Maides,
Group Operat ions  Manager  for
t h e  A c a d e m y  M u s i c  G r o u p :

"Des ign  and  p romot ion  o f  the
new brand was first class.  Robert
created the new 'Lashed' brand,
with a grainy urban design suited
to the punk requi rements of  the
2nd room.  From day one he took
r e s p o n s i b i l i t y ,  w o r k e d
autonomously from a simple brief
a n d  d e l i v e r e d  g r e a t  r e s u l t s
w i t h o u t  p l a c i n g  u n n e c e s s a r y
demands on our t ime."

"Furthermore he showed init iative
to de l iver  fa r  beyond what  we
asked fo r .   He ident i f ied emai l
l i s t s  r e l a t i n g  t o  p e o p l e  i n  t h e
locality interested in Rock music,

who were targeted,  and ran a
promot ional  campaign v ia SMS
text messages, result ing in a very
s u c c e s s f u l  i n t e g r a t e d  e -
market ing campaign."
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"Rober t ' s  company was  invo lved wi th
the organisat ion of  the entertainments
themselves,  and thanks to thei r  ef forts
t h e  e v e n t  r a n  l i k e  c l o c k w o r k .   H e
recru i ted  DJ  Toas t  f rom London c lub
Subl ime as wel l  as conduct ing a st reet
market ing campaign by ar ranging for
young people in f luent ia l  in  the mus ic
s c e n e  t o  s p r e a d  r u m o u r s  a b o u t  t h e
event.   The event had over a thousand
a t t e n d e e s  a f t e r  j u s t  t h r e e  w e e k ' s
p r o m o t i o n ,  f a r  e x c e e d i n g  o u r
expectat ions."

"Keeping a product going i s  not  easy,
a n d  a  s u c c e s s f u l  l a u n c h  i s  n e a r
imposs ib le .   Robert  cont r ibuted to an
outstanding new product int roduct ion,
a n d  t h e  e v e n t ' s  s u c c e s s  l e d  u s  t o
int roduce the week ly  Subcul tu re  rock
night ,  a brand that  i s  c lose to i t s  th i rd
anniversary and has been an important
a d d i t i o n  t o  o u r  e v e n t  p o r t f o l i o .
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